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| am very pleased to congratulate the Independent Police Complaints
Council (IPCC) on this milestone occasion of its 15" anniversary.

Since its establishment as a statutory body in 2009, the IPCC has
been rigorously reviewing the detailed investigation reports submitted
by the Complaints Against Police Office “strictly on the basis of fact
and evidence, honestly, without fear or favour”. In monitoring cases,
| sincerely thank all IPCC Members for providing valuable insights
based on their respective areas of expertise, and their commitment to
upholding the highest standards of impartiality and integrity. The IPCC
offers case-specific advice to the Police to ensure full and independent
investigations, demonstrating its spirit in pursuing excellence in service
quality.

In recent years, the IPCC has streamlined its workflow, enhancing the
overall efficiency of complaint handling and promoting smoother
operation of the complaints system. | am also delighted to note that
the IPCC has actively stepped up education and publicity work to
strengthen public understanding of its functions.

| commend the IPCC for its efforts and meaningful contributions over
the past 15 years. The Government will continue to render full support
to the work of the IPCC in line with our collective vision for a fair and
impartial police complaints system that is transparent and accountable
to the public.

(John KC LEE)
Chief Executive
Hong Kong Special Administrative Region
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For the past 15 years, the Independent Police Complaints Council
(IPCC) has upheld the core values of independence, impartiality and
integrity, making outstanding contributions in monitoring how police
complaints are handled and fostering trust between the police and
the public.

The IPCC adopts an independent and unbiased approach to observing
and reviewing police complaints, and provides recommendations to
the police as needed to help improve its work procedures. Over the
years, the IPCC has refined its case handling process, developing a
rigorous investigative mechanism and professional review procedures
to ensure all cases are handled fairly and transparently, thereby
assisting the police in maintaining its high standards of service. For
that, and much more, | am grateful.

Looking ahead, | am confident that the IPCC will continue to play
a vital role in contributing to the rule of law and the stability and
harmony of Hong Kong. | wish the IPCC continued success in its new
endeavours.

i

- |

(CHAN Kwok-ki)
Chief Secretary for Administration
Hong Kong Special Administrative Region
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| extend my most sincere congratulations to the Independent
Police Complaints Council (IPCC) on its 15™ anniversary since its
establishment in 2009 as a statutory body.

As an independent statutory body, the IPCC has consistently
discharged its statutory duties with utmost professionalism, adhering
strictly to the principle of efficiency. On one hand, it rigorously
examines investigation reports to ensure cases are properly handled;
on the other, it provides constructive recommendations as necessary
to assist the Police in improving their services and maintaining a high
degree of transparency. The remarkable contributions of the IPCC in
promoting the professional development of the Police, and fostering
trust between the Police and the public are plain for all to see.

| thank all present and past Members, Observers and Secretariat
staff of the IPCC, who have unwaveringly served Hong Kong with full
dedication. The Security Bureau will continue to support the work of
the IPCC. Together we will promote police work to keep pace with
the times and make important contributions to the prosperity and
stability of Hong Kong.

(TANG Ping-keung)
Secretary for Security
Hong Kong Special Administrative Region
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Ms Priscilla WONG Pui-sze, SBS, JP
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| am honoured to celebrate the 15™ anniversary of
the Independent Police Complaints Council (IPCC)
becoming a statutory body.

The Council’s origins date back to 1977, when the Hong
Kong Government formed the Unofficial Members of
the Executive and Legislative Councils (UMELCO)
Police Group to monitor the handling of complaints
against the police. In 1986, this group was taken over
by the Police Complaints Committee, which was
renamed the IPCC (ZE®) in 1994. The IPCC became
a statutory body in 2009, following the passing of the
Independent Police Complaints Council Ordinance
(IPCCO) in 2008.
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Visiting the Police
Tactical Unit
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Hong Kong has developed in a fast pace since the
1970s. The population has increased from about 4.5
million to over 7.5 million today. The police force
has also expanded from roughly 15,000 officers to
nearly 27,000. Society has also undergone significant
modernisation. When the Cross Harbour Tunnel
opened in 1972, Hong Kong had only two tunnels. Now
there are 22 tunnels with three crossing the harbour,
and a road network spanning about 2,242 kilometres.
Technology has advanced, becoming common to
police work and our everyday life. For instance,
police reports are now filed online, traffic tickets
are digitalised, and frontline officers are equipped
with body-worn video cameras. Meanwhile, mobile
phones, computers, and e-wallets have become
almost indispensable. Cybercrime has now overtaken
street crime as the most prevalent crime. As society
and policing practices changed, scenarios leading to
complaints against the police also changed.

Section 8(1)(a) of the IPCCO empowers the Council
to observe, monitor, and review the handling and
investigation of Reportable Complaints (RCs) by the
police. The IPCC’s duty is to ensure that all findings
in complaint investigations are grounded in evidence,
the law, and relevant police regulations. Since
assuming chairmanship in 2021, | have emphasised the
importance of examining each complaint strictly on
the basis of fact and evidence, honestly, without fear
or favour.

To discharge the function under section 8(1)(a)
effectively, the IPCC should have a good understanding
of police operations and procedures across different
areas. We have visited various police units to deepen
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Visiting the Marine
Police Regional
Headquarters
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our understanding of frontline operations and the
challenges officers face at work and how they
tackle them. We went to the Police Tactical Unit,
Traffic Kowloon West Operational Base, Emergency
Unit New Territories North, Marine Police Regional
Headquarters, etc. Given the rise in online scams and
telephone frauds, posing risks to every citizen, we also
visited the Anti-Deception Coordination Centre and
the Anti-Deception Alliance to learn how the police
combat these crimes.

EIFF RFER % F O
REEEREE S B/ O
Visiting the Anti-Deception

Coordination Centre and the
Anti-Deception Alliance
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Observing crowd control operation at
Lan Kwai Fong on Halloween night

Following the easing of pandemic restrictions, the city
has seen the return of mega events. On Halloween
night 2024, Members and | dressed in festive attire and
joined the crowds in Lan Kwai Fong to observe, from
the public’s perspective, how the police managed
crowd flow and ensured public safety. That evening,
the Commander and his colleagues briefed us on
the Crowd Estimation System, which tracks real-time
crowd size and movement for the police to make
timely operational decisions.

Pursuant to section 8(1)(c) of the IPCCO, the IPCC has
to identify any fault or deficiency in any practice or
procedure adopted by the police force that has led to
or might lead to RCs, and to make recommendations
to the police in respect of such practice or procedure.
Since 2021, we have placed emphasis on the discharge
of this function with a focus on improving police
services and in turn reducing unnecessary complaints.
We named our improvement suggestions to the police
Service Quality Improvement Initiatives (SQlls). In
collaboration with Complaints Against Police Office
(CAPO), the IPCC has established a mechanism to
monitor the implementation of SQlls. This includes
our visits to units where SQlls have been adopted to
keep abreast of the progress of their implementation
and to listen to feedback from frontline officers. The
effectiveness of each SQll is evaluated against the
decline in the number of complaints that the SQIl aims
to reduce.
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Numbers of Complaints and SQIlls
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The annual number of SQlls has risen from around
five in 2009/10 to approximately 20 in recent years.
These initiatives span a wide range of improvements,
including procedural enhancements, strengthened
officer training, and equipment upgrades. As the
number of SQlls increased, the number of RCs
declined from nearly 3,700 in 2009/10 to an annual
average of around 1,800 lately.

In the past few years, nearly 90% of allegations
were minor in nature. In response, the IPCC and
CAPO streamlined the Informal Resolution (IR)
mechanism for handling minor complaints, reducing
IR average processing time by over 20%. This enables
more resources to be allocated to the handling of
complaints that require in-depth investigations. We
also improved our overall efficiency in examining
complaints, reducing average vetting time for each
case from about 160 days in 2020/21 to under 80 days
in 2024/25.
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Classification of Investigation Results Endorsed by the IPCC
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False
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37%
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Allegations are classified as “Not Pursuable” (NP)
when complainants can no longer be reached by
CAPO or the identity of the officer in the complaint
cannot be ascertained, and as Withdrawn (WD) when
complainants decide not to pursue their complaints.
In 2024/25, 37% of RC allegations were classified as
NP and 41% as WD, together accounting for 78% of all
RC allegations. The figures for allegations classified as
NP have remained high since 2015, averaging over 30%
annually. Although the percentage of RC allegations
classified as WD stayed under 30% annually between
2015/16 and 2022/23, it climbed to 40% in 2023/24
and further to 41% this year. Handling these NP and
WD cases consumes considerable resources without
yielding any meaningful outcomes.
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Lodging a complaint is a solemn act, particularly when
it pertains to a police officer’s conduct or execution
of duty. In most of the NP cases, the complainants
did not assist in CAPO’s investigation after filing
their complaints, and some of them even refused to
properly identify themselves as required under the
IPCCO. It is especially irresponsible of them to do
so. A complainant should cooperate with CAPO and
ought to provide complete, true and accurate details
regarding his complaint. This is the basic responsibility
of a complainant that comes with the right to make
a complaint. | have stressed on many occasions this
civic obligation. The IPCC has stepped up its publicity
efforts to explain this to the community as well.

The IPCC’s continued success is the result of the
collective efforts of our former Chairmen, past and
present Members, Observers, and Secretariat staff,
to whom | wish to express my heartfelt thanks for
their dedication and contribution to the IPCC’s work.
We remain committed to the IPCC’s core values of
independence, impartiality and integrity in fulfilling
our duty and shall continue to do our best to uphold a
fair, impartial, and effective two-tier police complaints
system in Hong Kong.

IPCC 15" Anniversary Commemorative Brochure

13



B = QHINE

Ron RIS IEEH

Vision, Mission and
Values of the IPCC




© & Vision
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A fair and impartial police complaints system accountable
to the public

|
N 4

g P . -
Q- {Edp Mission

BREEFTWIRFREAFAIE - BNXR - BFEAEMEIE » ¥R
TERMENERES  LUIREREEERODATREE

Ensure police complaints are handled in a fair, impartial,
effective and transparent manner, and advise on improvement
to police procedures to enhance service quality and public
accountability

Y (B{EE Values

B3I Independence
AIE Impartiality
i{E Integrity
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The Independent Police Complaints Council (IPCC)
traces its origins back to 1977, when the Police Group
under the Unofficial Members of the Executive and
Legislative Councils (UMELCO) was established.
Acting as anindependent oversight body, the UMELCO
Police Group monitored the investigation work of
the Complaints Against Police Office (CAPO), laying
the foundation for the two-tier police complaints
system. In 1986, the Hong Kong Government set up
the Police Complaints Committee (PCC) to take over
the UMELCO Police Group. The PCC was renamed the
IPCC (ZEE) in 1994, reinforcing its commitment to
impartial oversight.

A defining milestone came in July 2008, when the
Legislative Council passed the Independent Police
Complaints Council Ordinance (IPCCO), which came
into effect on 1 June 2009. Under the IPCCO, the IPCC
was officially established as a statutory body, with its
Chinese name revised to underscore its monitoring
role. The IPCCO strengthened the Council’s legal
framework and enhanced public confidence in the
two-tier police complaints system.

Since its statutory inception, the IPCC has steadfastly
fulfilled its monitoring functions and actively engaged
with stakeholders and the community to enhance
public understanding of its work.
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Laying the Foundation for Progress
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ggiééﬁﬂ)ﬁm Jointly produced an eight-

£1’I5 e - episode TV drama, /PCC Files
with Radio Television Hong

The IPCC became a statutory body, with Mr Jat Sew-tong, Kong (RTHK) to promote the

SBS, SC, JP appointed as IPCC Chairman. Established IBEE = 0les vl Rinctior- to

three Committees: the Serious Complaints Committee, the public.

the Management Committee, and the Publicity and Survey
Committee (renamed Publicity and Community Relations
Committee since 2021), to handle different areas of work.
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Published the first issue of the /IPCC Newsletter,
introducing Hong Kong’s two-tier police Released a report reviewing
complaints system and the Council’s statutory 16 Reportable Complaint
functions. cases arising from the then

Vice Premier Mr Li Keqgiang’s
visit to Hong Kong.

R (EEEEHD)
IPCC Newsletter available

2010 | 2012

18 ezZet+rRERsET


https://youtube.com/playlist?list=PLaF5wSRBSVmmOW0xGimAzxMyH3ui80WSF&si=V-BA-oNhkT8Jzam9
https://www.ipcc.gov.hk/tc/publications/newsletters/2010.html

| 2013
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Organised the IPCC Symposium
System in Hong Kong.: Where Are We Heading?” to explore the
development of the police complaints system and improve the
complaints handling mechanism.

AL \ \

IPCC Symposium 2014
The Police Complaints System in Hong Kong
Wrene Are we, ffg—>‘p,~a 7

2014 ———

N

“a A Al

INDEPENDENCE = IMPARTIALITY = INTEGRITY

"The Police Complaints

=

%0

Launched the IPCC YouTube

channel to introduce the
Council’s work. Began
livestreaming the open

part of the Joint Meetings
with the police via the
YouTube channel in recent
years, keeping the public
informed of the latest work
and statistics of complaints
handling.

MMELLE - SBS » JPEAE

EEEIE-

Mr Larry Kwok Lam-kwong,
SBS, JP assumed the role of
IPCC Chairman.

B [EEREFHEAZES] @ BKRH
BREX  EREFRBERSERREMH
=R

Established the Operations Advisory
Committee to advise on complaints
handling, police procedures and follow-
up on improvement recommendations.

| 2014

ERE A B EEN72
RAEHRRKFER - EEEZ
ERRTERSHREL RS
TERFERR

Examined 172 Reportable
Complaint cases arising
from the Occupy Movement.
IPCC Members conducted
on-site observation of the
police clearance operation in
Admiralty.
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Striving Ahead

BEER
Video available
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Collaborated again with RTHK to produce
another eight-episode drama series, /PCC
Files, based on real cases illustrating the
Council’s work in examination of complaint
cases.

B ERSEBEEE ]  BMERFRRAEE
EEBHRHEEXER -

Established the Legal Committee to
offer views on legal matters arising from
the examination of complaint cases and
related issues.

1T (RESE] > @f - NERAERR
BENREEENETBERBERFAN
BFMEE -

Launched the School Programme

VTS AN
L

2

ECERXERERE

2016%F1 8298

BERERBEEMTE  REBRS ZHH

B 25 325
LRER M o

Organised the first Observers
seminar to promote the exchange of
experiences among Observers.

EEETAAFRSST]

for students in tertiary institutions,
secondary and primary schools to
introduce the IPCC’s monitoring
function and to explain the rights and
responsibilities of complainants.

IL;?!M“" It
| 3 ¥ j



https://youtube.com/playlist?list=PLaF5wSRBSVmkqAHqbsQ1H-eMq3_mbj4OW&si=rdZijS0V9oVkcLNd

2018

PEHIEL » QC SC» JPEE
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Dr Anthony Francis Neoh,
QC, SC, JP assumed the role
of IPCC Chairman.

2019

[ ‘ i Wur—ﬂl

| % lﬁt 6 “V

2 [EBELER%RA] - EB
RE ER#uERRERE
B MRABLEHEESTHEM
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Organised the /PCC Youth
Day, featuring an exhibition,
interactive games and
experiential  activities to

it [BYEE WEARE] FE b
SETRIEERBNERS DR

#eE o

deepen youth understanding
of the IPCC’s work and the
two-tier
system.

police complaints

Held the IPCC Symposium “Building
Confidence and Trust — Role of IPCC
in the Evolving Future” to foster
dialogue among professionals on
the development of police oversight
institutions.

BXRESSHE [ZEEIRTE] vRBE
8 WHIREFHIE  REERRHEERRHR
=R

R [BMN2019F 6 AL (RIRIERA) BRIERSIHHAEL
FORBRMABENELTE | NEEFRBSE -

Received Mainland officials participating
in the Common Law Training Scheme for
the first time, and exchanged views on
complaints systems, legal frameworks,
and law enforcement experiences.

HNEEERRAIHEEH QB SBBREESNERERS52TEN
EEE URDASEBAEHNER -

Released A Thematic Study by the IPCC on the Public
Order Events arising from the Fugitive Offenders Bill
since June 2019 and the Police Actions in Response.

Met with four Police Staff Associations to share

2018 the IPCC’s observations and 52 improvement

recommendations and to listen to views from frontline
police officers.

| 2020
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Following the Past and Heralding the Future

HEDNEERE (BEERR) @ NHAEES
ERRFERNTEROESRENREE
& WBBIRGRAWERRE(E - UARMEHE
BRILERRIERR ©

Produced a four-episode TV drama
series IPCC Frontline, highlighting the
Council’s complaints vetting process
and its improvement recommendations
made to the police, as well as explaining
the rights and responsibilities of
complainants and the consequences of
lodging false complaints.

EimssLt 0 SBS » JPEEEEEEE - BEY
Ms Priscilla Wong Pui-sze, SBS, JP Video available

assumed the role of IPCC Chairman.
(\
_)— e T

: SHEBRZBHASHNRTE @ BIERK
] WEIREGENE -

Participated in a community anti-
pandemic campaign coordinated
by the Security Bureau, distributing
anti-pandemic supplies to residents
in Sham Shui Po District.

o 11
@ .san kﬂme*ﬁusf

priving Change,
Building Trust Together
FHRE HBERE

EESR AR ENERRHRERS
TBELEBREADER [RBEREXR
g2Esl -

The IPCC placed emphasis on FER 8 B B AT
making  recommendations  to BT ERENRNR
the police and named these R TRESAS
recommendations Service Quality X EEE T AT
Improvement Initiatives (SQlls). HOBRE -

Council Chairman led Members and Secretariat staff
in attending a pandemic briefing hosted by Prince of
Wales Hospital to understand the challenges faced by
healthcare professionals during the pandemic.

D) mEet+RRERSET


https://youtube.com/playlist?list=PLaF5wSRBSVmmWtr1aEwmr4EBwUW18dYNI&si=T8UJTAvKZqMS_x_C

| 2024

BEIRFERRRTREE [BREELXE
R1MRE URAEEBEMERMIEENNR

Collaborated with CAPO to review and
streamline the process of “Informal
Resolution” to enhance the efficiency of
handling allegations of minor nature.

N

W ARAAREE

BEIDBERFR S - EMBEBRIRFANERE
B BARFALEARHTE HENERD
a8 URERFEERNAE -

Produced a 3D-animated educational video
to emphasise the rights and responsibilities of
complainants, and highlight the importance
of complaintants to provide complete,
true and accurate information for CAPO’s
investigations.

BES R

Video available

2023

WESHES N REEARAETHE
BARFEEHREN [REAELER
B ORI TAEHR -

Produced a promotional video
to demonstrate how the SQlls
proposed by the IPCC can enhance
police practicesandproceduresand
reduce unnecessary complaints.

BEY
Video available

Z8 - BHEERUMEEBEZERRZ 2
RER UNMRtMEZEERZEZNE
o

IPCC Members,

Observers, and
Secretariat staff visited the
National Security Exhibition Gallery
to deepen their awareness of
safeguarding national security.

2025
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\ The Council

RiE (BEESRA) H EEEH-FXF  ZE2AEEATIRNEZEAN - TBREHTHRREER
F - AERET (BEEZSHRA) THEERE  EZSR TR IFEERIABEEESS - YHWE
RRMHE -

Pursuant to the IPCCO, the IPCC consists of a Chairman, three Vice-Chairmen and not
less than eight Members, all appointed by the Chief Executive. To discharge its statutory
functions under the IPCCO effectively, the Council has set up five Committees covering
different areas of work with the support of the Secretariat.

i

g
g
H
ki
pii
o
\n
X
2

WERER(EN202556A8)
RBEERR | BFERE - RIRERE » TAFLE(EFE) - RAEZEE - BERAXLE(WER)

g8
BB | BAIZESLA - BROKEAL - PR L - MIEHER - REBL T - REMREL - BFH KL -
REHELE  THFELE  GXREBL  RERNKZT

Photo of Council Chairman, Members and Secretary-General (taken in June 2025)

Front row, from left to right: Hon Shiu Ka-fai, Hon Ronick Chan Chun-ying, Ms Priscilla Wong
Pui-sze (Chairman), Hon Jimmy Ng Wing-ka, Mr Daniel Mui Tat-ming (Secretary-General)

Back row, from left to right: Mr Jonathon Chong Chong-yip, Mr Kevin Chan Wing-tak, Ms Cindi
Hui Ming-ming, Prof Lin Feng, Ms Mabel Chan Mei-bo, Dr Daniel Chan Ching-yan, Mr Chan
Chak-ming, Mr Randy Yu Hon-kwan, Dr Jimmy Wong Chi-ho, Dr Desmond Nguyen Gia-hung,
Mrs Helena Pong Tung Ching-yee

HREEAESRELENZERE(LR)
AR SEE - MERERAE - BEBEL

Members who were unable to attend on the day
of the photo session include (from left to right):
Mr Ilvan Sze Wing-hang, Mr Matthew Lam Kin-
hong, Dr Stanley Yim Yuk-lun
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\ Committees

BRSO A T ESEEESE
The IPCC has established five Committees:

2009 RY=AEEZEE 8% :
Established three Committees, including:
s [BERFEREZES

Serious Complaints Committee

o [EEZET]
Management Committee

e [EERERFAEZES| (A2021558A [EERLEBRZEES] )

Publicity and Survey Committee
(Renamed Publicity and Community Relations Committee since 2021)

201 4 Ry [BERREEHESS ]
Established Operations Advisory

Committee

R [ZEREBREER]
Established Legal Committee

70 BZet+RRERSET
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Secretariat

FI2009F BB A T AERIBS -
REBENEREFENABEENS
AHEESASRARE  ERATE
W U EAN S EEEENERT
f o

BEiEE 2009/10

Staff

Establishment 2024/25

EHE

Management

2015/16 EERREIWER(BE)— B  BENEENRABITHIE -
In 2015/16, a Deputy Secretary-General (Management) position

Led by the Secretary-General, the IPCC Secretariat assists
the Council in carrying out the IPCC'’s statutory functions.

Since the IPCC became an independent statutory body
in 2009, the Secretariat has transitioned from a team
of civil servants to staff directly employed by the IPCC.
Over time, the size of the team has expanded to better
support the Council’s monitoring functions.

28 P%osts
68 ..

was created to support the Secretariat’s internal administration.

Fiz/v
Vetting Team

ERNAHEMERTH)EEEE  YHMUBERERNE - N

ABH2009/10FEMI AN ZE2024/25FEHI9 AN o !

The vetting team is overseen by the Deputy Secretary-General (Operations), alongside
two Assistant Secretary-Generals. The number of team members increased from 9 in

2009/10 to 19 in 2024/25.

7

Research Team

2016/17 FERRMRA - MBEEMSMERFEREBENRT BT m ‘

MER  TREEEBEESRUIE -

In 2016/17, a Research Team was established to strengthen the management and
analysis of statistics and information related to complaint cases. It also provides

support to the Legal Committee.
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\ Observers

BEEHEM096F BT &
BITBER  REERHA (BEEE
%®H1) - BREARZBRREE U
EBMERTEERK - BE2025F
3A31H » EEERN6EHEE -

EMBRBIRFERGIET  BIR87
HERFEERNAERERIRFME
THEENRBRETE  BRAZL
BRAFQLE - HESESTMETHERE
®RER BEETHBERANEES
B MRBETEZRE  BEZEES
ERIR IR SRR IRAE o

5FR BREHFELRHEZER
SAERN23% 0 EABRFESFEFY
98% ° ZREAAHE QTR ITERIRR
EZR > HIEAN2014FAEEEH ~ 20165F
REARBEM2019F6 A CRILHKEHEI)
BTERS|IBMARATES > BES
WHFLERESEIO0% D BEH
BEEER o

The Observers Scheme was introduced in 1996 as an
administrative measure and was later formally incorporated
into the IPCCO. Observers, appointed by the Secretary for
Security, serve on a voluntary basis. As of 31 March 2025,
there are 116 IPCC Observers.

Under the two-tier police complaints system, Observers
can attend CAPO’s interviews and observe the collection
of evidence for the investigation of Reportable Complaints
to ensure the investigation process is fair and impartial.
Observers do not interfere or express personal opinions
during the observations. Following each observation,
Observers will submit reports to the IPCC and if any
irregularities are identified, the IPCC will follow up with
CAPO.

Over the past 15 years, the Observers’ attendance rate
has increased from 23% at the early stage of the IPCC’s
establishment to an annual average of 98% in recent
years. For complaint cases arising from large-scale public
order events (POEs), such as the Occupy Movement in
2014, the Mong Kok Riot in 2016 and the POEs arising
from the Fugitive Offenders Bill since June 2019, the
Observers’ attendance rate reached as high as 100%, fully
demonstrating our monitoring function.

2025 R B EIFES
Observers Scheme Luncheon 2025

EESTARSLSET



BRERILFELEE

Observers’ Attendance Rate

23% 98%

2009/10 2024/25

ERESEEINER

More about Observers Scheme

T s

Locations of Observations %’Eﬁff*
o g N,

BEBERBNAFR  BETVREME  RYIEH AR ﬂ ;"“

EHuh - DEA - ARER - EBMNREAMNE - -

Observations were conducted across various districts in Hong Kong, including
numerous remote areas such as Shenzhen Bay Immigration Control Point, Sha
Tau Kok, Shek Pik Prison, Hei Ling Chau and Kau Sai Chau.

vy

@

BEXBESHN—F
REN—XR SRR ZE The highest

o aw 2013

observation was recorded in
hours

was
with a;ttoﬁt:ir Zf 2,471 K=

observations conducted
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Proactive Oversight and
Police Service Enhancement




BREERE (BES/RH) Fe@k .
BR  EENEREBEERYAERRF
MEENRESE - fF  ZFERET [UEE
RER  LRBER/RE EEXTERE] B
RA - ERERBRESROEE - B - BB
RIFEEDRALNHBRBEEZNREE -
FREBEEZER  ERE (BEESK
BI) FBH(OHF  HERRANERNE
B RHEKR A S 5| BAERIRFH
RAFTRZE  URMZEERARFEL
ZE - ABENETHEEE  srEE0ES
Y [RBEZRZIEZR] - UBIRED L
BHVIRER ©

| EEERRSEN

Pursuant to section 8(1)(a) of the IPCCO, the IPCC
observes, monitors and reviews the handling and
investigation of Reportable Complaints (RCs) by the
Commissioner of Police. In recent years, the Council has
placed particular emphasis on its core values, operating
on the “basis of fact and evidence, honestly, without
fear or favour”. A positive approach to complaints
management is key to enhancing public service quality.
In addition to vetting individual cases, the Council also
performs its statutory function under section 8(1)(c)
of the IPCCO to identify any fault or deficiency in any
practice or procedure adopted by the police force that
has led to or might lead to RCs. To effectively discharge
this function, the IPCC actively puts forward Service
Quality Improvement Initiativies (SQlls), which would
also help reduce unnecessary complaints.

\ Service Quality Improvement Initiatives

H2009F EXR A EZEMBIR - BEES
EEELRHEBBE260E [RBEEENER
& REESR - UBHERBERETF
B IBASBIREAEERE - 8F
RHWEZETSH2009/10FENRE » B2
IR FFIH2018 - RRIRFHESIEEZS
EREESHRR

Since becoming a statutory body in 2009, the IPCC
has made over 260 SQlls and related comments to
the police, to help promote continuous enhancement
of work procedures, officers training and police
equipment. The number of recommendations made
has also risen from five in 2009/10 to the annual
average of around 20 in the past five years, reflecting
the steady progress of the complaints mechanism and
recommendation system.

BEEmESRUN [RBEENEER] IEREF
g7 Number of SQIIs and Comments Made to the Police by the IPCC

Number

30

25

20

15

10

09/10 1011 11712 1213

13114 14115

FE
Year

15/16  16/17 17118 18/19 19720 20/21 21/22 22723 23/124 24/25
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[IRFBERYEER ] MG

EESHEBRISFRMRERN [RBEEREXR
EER | REREREZ  TEESREHEFE
HETHE  fIURBIE BEHR - S
AERERMDE -

1 RAZERERRR

Areas Covered by SQlls

Over the past 15 years, the IPCC’s SQlls have covered
a wide range of areas, primarily relating to daily police
enforcement work, such as traffic enforcement, stop-
and-search actions, crime investigations, and dispute
handling.

Upgrade of Police Station Facilities and Systems

o BUM-TEUSEBRG

o WEMBERETFZTRAGE

¢ MRERERRER®HO

2 FER&EAREAREE

o BERENEIEEBHNE

forensics evidence

BEEE+ARFLRET

o BEFHHIERIGERMEMRERRET

Enhanced facilities and security in
Special Temporary Holding Areas

Application of Information and Communication Technology

Proposed standardising voicemail
systems across police stations

Increased the number of Report Room
telephones with recording systems

Installed observation windows in
interview rooms

Improved the efficiency of handling digital

¢ ISATER A B € FBE S IRk i e B

Raised frontline officers’ awareness of
using body-worn video cameras

¢ ERTHITABEERTLAFREEIES

Revised police guidelines on the use of
personal mobile phones for official duties



3 REAFIFENAL

Handling of Persons with Special Needs

o BILEESMLETAENALOER

Enhanced procedures for handling mentally
incapacitated persons

¢ IBEEERERNERMHa9EEI

Strengthened training on handling domestic
violence cases

o BLEEEATEmEIESI

Enhanced interview guidelines for visually
impaired persons

¢ HEHALGHRSHEEBA ToPEH

Improved transportation arrangements for
arrestees using wheelchairs

4 NXEHE

Traffic Enforcement

o BEIEBIMIRMESIER

Enhanced procedures for recording of
settlements of parties involved in traffic accidents

¢ WEHTERIEEZBEENTHRER

Reviewed operations and protocols
for addressing illegal car racing

S FROM 230 PM. |
OT-HENE

o WEEAEERERIEERES] R Y S

Improved guidelines for notifying
vehicle owners about reclaiming
towed vehicles

(BARR : BBEKE)
® jﬂﬁﬁ%é]ﬁﬂﬁﬁﬂ%ﬁﬁmﬂqiﬂﬁﬁ (Photo Credit: Hong Kong Police Force)

Enhanced police officers’ understanding of
identifying vehicles with defects

IPCC 15" Anniversary Commemorative Brochure
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5 BREMERH

Handling of Crime Investigation

o HITHIEHEIE IS RkRERNER

Developed measures to assist officers in
assessing cases of "mis-transfer of money”

o Bt I#FBEE] ARNDRERRREEERF

Enhanced procedures for the collection and
return of video-recorded interview discs

¢ BEREFEFBHEEBEALTNBEREDMER

Ensured timely removal of persons who are no longer wanted for
court warrants from the wanted persons list

6 EFHHEHMBATEP, EABHE

Collaboration between Police and Other Government Departments/Organisations

. BEEREAEREMBZEM [ XERIMETIRBIFTE ] HEREHKEERF

Collaborated with the Social Welfare Department to enhance
the collection and submission process for Traffic Accident
Victims Assistance Scheme application

¢ E)\ZERATMNME > MirKkB/N\EEFAZERF

Collaborated with Octopus Cards Limited to accelerate
investigations of lost Octopus cards

o ELEEHIZEMSREE L IRBNERS A SR A REEER

Strengthened communication with the
Transport Department to assist police
officers to identify defective vehicles

o BIEFUBBIEBASREERNALTHYS

To enhance the procedures for arranging
police officers to return properties to
persons in custody

(BRARR : BBEKE)
(Photo Credit: Hong Kong Police Force)

BEEE+ARFLRET



RTBHEAZSEEI/EEBNRESEEN
EBERHRBHURESIBIRFE  EEg
TEREERERRE L EHEEMNER - flm
20205 » BEEGH#K [BR2019F6A9H
e CGRICIRA BT ERSIBHARARES
RIEEEFTEH] WEEBRBE  OELR
HHS2OEAIEEERERERSE  WEUT
FAREHE -

(BRARR : BBEKE)
(Photo Credit: Hong Kong Police Force)

- IR RS B AR AR

- R O ERES

c REREBEEENZH

- BLESTHEHEMERE

 IEREBEAFERE - BN

BZE20225  EACE2EEEEHES -
WiEITH78IEIEEBIEHE -

In addition to making improvement suggestions on
daily policing work, the Council also provides specific
recommendations when encountering special incidents
and complaints arising from them. For example,
in 2020, the IPCC published A Thematic Study by
the IPCC on the Public Order Events arising from the
Fugitive Offenders Bill since June 2019 and the Police
Actions in Response, which included 52 forward-looking
observations and recommendations covering the

following five key areas.

Enhancing dissemination of public information and
reviewing media relations

* Reviewing guidelines on the use of force

* Improving arrangements for Temporary Holding
Areas

 Enhancing police operational deployment and

strategies

* Strengthening the police’s internal management,
coordination, and training

By 2022, the police had fully implemented all
recommendations and introduced 78 related measures.

IPCC 15" Anniversary Commemorative Brochure
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| BERE BANE

\ Streamlining Procedures to Enhance Efficiency

BEEERRHEELCERITENRE KR
R\RFERFIENEERENRE - X8
BEZ  FEBRXISER AP RFEEME
BERHEMY TESR [RAZRT] ~ [RBE
REIR [HEHE] & SHIEENLH
EFFELLF > WHEBERAL -

Lok

Number

8,000

While proposing improvements to policing work,
the IPCC also constantly reviews procedures and
efficiency of the police complaints system. The
Council observed that, over the past 15 years, most
complaint allegations have been relatively minor in
nature, mainly involving “Neglect of Duty”, “Improper
Manner” and “Offensive Language”, etc. In recent
years, the proportion of minor allegations has kept
rising, consistently remaining above 90%.

EBiEHF (RHEE2H)
Number of Allegations by Nature

7,000

6,000

5,000

4,000
3,000
2,000
1,000

B REEE

Serious Allegations

BRRY  EESERFERRN2022F
HERAREE T REMEEMIRGRN 3
BREEGEANER] BE > URAERBRFE
BME o RIT5HEIN2022F 5 ARE - IR
2024F EXEEHIT - KRELLREE B
FREERERE BRHELINMER] AX
MBEREFRREA > FHEEKBERER
20% > MEHNERITRBINEEZRARE
AR o

EEETRAFRSET]

09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Year

Biigiz

Minor Allegations

Given this situation, the IPCC and CAPO jointly
reviewed and streamlined the “Informal Resolution”
(IR) mechanism for handling minor complaints in 2022
to improve overall complaint processing efficiency.
The pilot scheme was launched in May 2022 and
formally implemented in 2024. Following procedural
enhancements, CAPQO’s efficiency in handling cases
under IR improved significantly, with its average
processing time reduced by over 20%. This enables
more resources to be allocated to the handling of
complaints that require in-depth investigations.



| ERABRAHE

‘ Cooperation from Complainants

ERFERRE LB BRFASTERER
RIFNEBAES D BESRIER 8%
BE]  MRFAREFBERBBERS B
TRIEW A ER [RFHE] - £2024/25
FE > DABI7%MA%NIEEESTES
[EEREE | N [RAFME] - SHEAE
RIRFIBIEAEMNT8% - H20156# » [&
FEE| BERETHet SFEF¥HM
B30% o [REFEE | EEE2015/16F
2022/23FERMLLL AL A3Z0% » BT
2023/24FEERFHEA0% » 2024/25FEE
SEMN% c BIEWI A [FEEE]| M [RF
e WEERRFEERE  AEREBEREE
R AMECEEVSEBENER

Allegations are classified as “Not Pursuable” (NP)
when complainants can no longer be reached by
CAPO or the identity of the officer in the complaint
cannot be ascertained, and as Withdrawn (WD) when
complainants decide not to pursue their complaints.
In 2024/25, 37% of RC allegations were classified as
NP and 41% as WD, together accounting for 78% of all
RC allegations. The figures for allegations classified as
NP have remained high since 2015, averaging over 30%
annually. Although the percentage of RC allegations
classified as WD stayed under 30% annually between
2015/16 and 2022/23, it climbed to 40% in 2023/24
and further to 41% in 2024/25. Handling these NP and
WD cases consumes considerable resources without
yielding any meaningful outcomes.

MEREE | R [RFHE ] St 6

Percentage of “Not Pursuable” and “Withdrawn” Allegations to All Allegations

Bt
Percentage

50%

45%

40%

35%
30%

25%

20%

15%

10%

5%

FE

0% \ \ \ \ \

T T T T T T T T T T vYear

09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

BAEE
Not Pursuable

REFHEE

Withdrawn
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RIFNBR2ZE BRI REBABTH
FATERNER - EAMH [HEEE]
MERSD  RFAFLHRFRETBIGIH
T EPEARHFAREBRE (BESK
Bl) RRRBED - RIFABERESRFER
AT WRHETE EEMERNRF
EH - ERRFAEZHRFENNER -
FARRNEREIE-

EZENFEENREE  RETREAFH
RIFNER - FTRERSHAENET AR
HEMRE TENEAER  URBRABE
AR RERFERRNALE - EESXR
TEETRSEERARBELAREMR - BBW
BRBIRFERGE EESHEBELHARR
RERRFEOTVEE  BRFAEFRF
EERERESBAEAR  E—LEEFEN

NP

Lodging a complaint is a solemn act, particularly
when it pertains to a police officer’'s conduct or
execution of duty. In most of the NP cases, the
complainants did not assist in investigation after filing
their complaints, and some of them even failed to
properly identify themselves as required under the
IPCCO. A complainant should cooperate with CAPO
and ought to provide complete, true and accurate
details regarding his complaint. This is the basic
responsibility of a complainant that comes with the
right to make a complaint.

Moreover, the IPCC has stepped up its publicity
efforts in recent years, reminding citizens that when
filing complaints, they also bear the responsibility to
cooperate with CAPO’s investigations by providing
accurate and complete personal information and

valid contact details. The Council Chairman has also
stressed on many occasions this civic obligation.
Through a two-tier police complaints system, the IPCC
and the police jointly ensure that every complaint is
handled fairly, allowing both complainants and police
officers to receive just outcomes and reinforcing the
credibility of the system.

EESTARSLSET
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\ Performance Figures Highlight Achievements

BEEEENERD [RBERREER]
EBNBERBKFERES LD T
ZHIREF o BAEN2009F 5 2 7E EHAE L
o RFEEREFWENIRF2TEES
EESHRERTEBNAERRFERITH
F1984,000R TR F FHEF 1,800

=]
= °

With the IPCC’s continued recommendation of SQlls,
the overall service quality of the police force has
improved, and the number of unnecessary complaints
has declined. Since the Council became a statutory
body in 2009, the annual number of complaints
received by CAPO has shown a downward trend.
Along with this, the average number of RCs examined
and endorsed by the IPCC annually has dropped from
around 4,000 to approximately 1,800 in recent years.

EEREBRFERET

Nﬁl?b Number of Complaint Cases Received and Endorsed
umber
4,000
3,000
2,000
1,000
FE
Year
09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25
B HIRFEERIEENIRFER EESBEBNIRRER
Complaint Cases Received from CAPO Complaint Cases Endorsed by the IPCC
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through Collaboration
with the Police




RERET (BEESHRA) FMFRNBEE  ELXSZSFHSEEREN - MRFHARERT
15 UREZASEHHRAHENSERBNMAELE LIRS - EESRSTATEE [IRBEX
RERE] WEREN - THREEZSNEZEEERAY - UREARAESNER - Ik EEERS
—HHEESFEEBERBEVHE  BFEELFLALNMBRBIRFERSE -

To discharge the function under section 8(1)(a) of the IPCCO effectively, IPCC Members
have visited various police units to deepen their understanding of frontline police
operations and the challenges police officers face at work and how they tackle them.
IPCC Members have also visited police units where SQlls have been adopted to keep
abreast of their implementation progress and effectiveness and to listen to feedback from
frontline officers. Additionally, IPCC Members have maintained a close connection
with police management in a concerted effort to uphold a fair and impartial two-tier
police complaints system.

| SRR

\ Visits to Various Police Units

Interacting with Frontline Police Officers

EESZEIFERTREN - HARAERR » 0 THESETEEEHN TENRRF

Through visits to various police units, IPCC Members interact with frontline officers to
have a good understanding of police operations and procedures across different areas.

FHRFRB AR OMRFRBESERP L TREFTERENRBAMKE -

Visiting the Anti-Deception Coordination Centre and Anti-Deception
Alliance to learn about police strategies and challenges in combatting
deception.
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MAEEAR  RETRZE » ¥ T7HESWAE
B IAREERS | BHERAREE - BRFL
ITEDREK »

Observing how the police manage crowd
flow and ensure public safety in Lan
Kwai Fong on Halloween night 2024,
while learning how they utilise the Crowd
Estimation System to track real-time
crowd size and make timely operational
decisions.

BIEKERBRAR  THAKEBAR
EE LB RS ERETHREL A

oop
o

Visiting the Marine Regional
Headquarters to learn about the
challenges faced by frontline
police officers as they perform
duties at sea and undertake rescue
operations.

T AL TEEEAREBAESIR -
THEERNTE - RBH - ASHRE £
BREEIER -

Visiting the Emergency Unit New
Territories North to meet with
frontline police officers to learn
about their duties, establishment,
manpower deployment, equipment
and various trainings.

pu ] g e o |

o )
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N LAEE  TREEEHE
EETE

Visiting the North Point Police
Station to learn about the
enhanced detention facilities.

FHHMARARE - TRELMEEER
FURFEENRZEML -

Visiting the New Territories South
Region to learn how the police
handle disputes between Owners’
Corporations and villagers.

M EARE  BRN—RBRZORME
MG EIRA BB EE -

Visiting the Ngau Tau Kok Police
Station to learn how the facilities in
the New Generation Report Room
can improve police service quality.

AHREREFTER  THAKETA
E R EHATIERHRE -

Visiting the Emergency Unit Hong
Kong Island to learn about the
challenges frontline police officers
encounter in their daily operations.
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Following up on the Implementation of the SQlls

BEZgERE [[REERNZER] WEBEEFAK -
The IPCC also conducted on-site visits to follow up on the progress and effectiveness of the
implemented SQlls.

AR2019F X BAREEHN [IRBERNZEE
SQlls on Large-scale Public Order Events in 2019

ELHEEEARERLEEEB BN T ASERIE
RETE - BENAKASNERIER ; (2) BEERLH
EENBATAE S)ERATEALIRBEREE  (4)#
IRENRR - LR (5)EHEERENES -

The police briefing the IPCC delegation on the
follow-up actions taken by the Police Tactical
Unit across five key areas, namely: (1) Riot
training for frontline officers, (2) Command
and coordination in riot response, (3) Public
information dissemination during riots, (4)
Effects of tear gas, and (5) Police guidelines for
riot handling.

FHBERBEERZEH L - FR99EHI
ROGERNBRBRANAFZH - ST B EY
AREE|ESHER -

Visiting the Regional Command and Control
Centre at Hong Kong Island Regional
Headquarters to learn about the enhanced
measures and manpower deployment of the
999 Console, and how these improvements
strengthen the force’s ability to handle
future emergency situations.

=~ [ W
" X [ e -ﬂ
SBAWEBRISEERIE - 7H%E B  Sefecie Qufd wing
EREZEHEBAFNREHFROMAS EAY ; ,/ \;
BEREARBEE -

Visiting the Temporary Holding
Area (THA) at the Hung Hom
Police Station to examine how
enhancements in  manpower
and system deployment have
contributed to improving the
service quality of the force.
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Hith [ARFFEF ==
Other SQlls

MEEAEERE [HIGRKEEE | &
BB RRE

Visiting the Mong Kok Police Station
to observe the latest installations
and facilities in the Special THA.

FFAENEBTBEN - THRESNAER
RE BB RIBEHE -

Visiting the Traffic Kowloon West
Operational Base to learn how the police
utilise technology to facilitate traffic
enforcement.

HESESIEERE

Meeting with Police Management
ELZEEBTRBENRINEE  HEFEEEBRISEEHE o

The IPCC fosters close communication with police management through engagement activities
across various levels.

Quarterly Joint Meetings

BRESHRFEERETEERFEDR  FIMRFEENHEREE  YREHER
BRI EE - EH T EHREAHTERESE  BRFEENSIE -

Holding quarterly Joint Meetings between the IPCC and CAPO to
discuss matters related to police complaints and provide updates
from the police on recent complaints statistics, as well as conducting
regular Working Level Meetings to address matters arising from
complaints handling.
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Other Engagement Activities

Incumbent and former
IPCC Chairmen officiating
as Reviewing Officers at
the Passing-out Parades of
Hong Kong Police College.

7. Al ~
P ity 7 Ry
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EESZSHEREERERAFIN
FEL REERFNIEIBRE
Bo

Exchanging views on the
handling of complaints during
the annual networking luncheon
between IPCC Members and
police management.

EF“F

SR ERTEREEREER
FEINTERE  HBEREEE
BRI ©

o

Taking part in the adjudication
of the Hong Kong Police
Force Service Quality Award
Scheme to promote a culture
of quality service in the police
force.
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Fostering Synergy
through Mutual Trust




RET (

EESHRH) E8N(RIEEREE  EHBEMAE - RRIEMNFHE
THENMBRERFERFE -

RELRL

e

To fulfil its statutory function under section 8(1)(e) of the IPCCO, the Council explains
its work and the two-tier police complaints system to stakeholders from the local
community, the Mainland and overseas.

BFRTAXBNAEESN TENEEREN  AFTRERMASEL# :

In addition to introducing the work and statutory functions of the IPCC to the public,
the Council has also focused its publicity efforts on two key areas in recent years,
including:

MERFANENNEE

Expounding on the rights and
responsibilities of complainants

AEELTREN [REEEXREEER]  IARBHERRE
ARBEER - BOTLENRF

lllustrating how the SQlls proposed by the Council
help enhance police service quality and reduce
unnecessary complaints
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Connecting with the Younger Generation

School Programme

* H2016FHHRER S ESEREPWEBIZ05ES -
Organising over 130 activities since the launch of the School Programme in
2016.

o 1ZBI30,0008 RERF ~ NERIEIE o
Reaching out to approximately 30,000 students and teachers from tertiary
institutions, primary and secondary schools.

e SR EEZ L - BEBE  RE  BRH LBZTERNBES - BMIRNBELSR -

Offering a rich and diverse range of activities, including talks, exhibitions, real-
time online quizzes and game booths, creating an enjoyable learning experience.

EER-ERELAST



Educational Video

s BBIDBHEHETFH  NFBRAEEEZSHX
WEE— B AE-#HE] °
Communicating the IPCC’s core values -
independence, impartiality and integrity -
to young people through a 3D-animated
educational video.

(iﬁn B RS ARG ERR

Independent Police Complaints Council

s BTEHAEREFRREREMH -

Meeting with various educational organisations and youth

development groups.

o NMAREFBIMATIERELENAREE - HEETHHNLERR -

Introducing how the School Programme fosters civic awareness
among students and helps nurture future leaders who exercise

sound judgement and social responsibility.
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\ Reaching Out to the Community

District Committees

s EFZBERRTEEENEFRERLARBEZES -
Engaging with various District Fight Crime Committees and District Youth
Development and Civic Education Committees.

e MitEALTNABEHIHE -
Introducing the Council’'s work to the local community.

District Carnivals

s ZHMEBEZEFRRNEFES o
Taking part in multiple carnivals organised by district committees.

o EMETREYHER  BBIRFANERESEE -
Actively engaging with the public through direct interaction to expound on the rights
and responsibilities of complainants.
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Together, We Fight the Virus

s ZHMRZ/FENNETE @ AIERKSBIREHRREE - APt SRERIEH—20 -

Participating in the anti-pandemic campaign led by the Security Bureau, delivering anti-
pandemic supplies to residents in Sham Shui Po District to support outbreak control
efforts.

ERBHBARRIER  EHECTFERERRBHEROE  REFEAENRENZSE » IF
HEREESEFNE -

Responding swiftly during the pandemic by implementing flexible work arrangements
and procuring face masks to safeguard the health and safety of all concerned while
ensuring the Council’s smooth operation.

AR ERMERERTE  UEEERBEEERT @ H#EETEFNERE -

Maintaining strong connection with stakeholders through online and social media
platforms amid social distancing measures.
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Media Publicity

s EMENPHERAE  RIEFHEBE -

Conducting regular press conferences
to uphold transparency of the IPCC.

s BBTRERTE  BOARTHEHNEHN

EJ"EI] ° w:m-" nm-m

Keeping the public informed about the ’ Mmjm ME'I‘R'BROADCAST
Council’s latest developments through | \f‘"‘ 5

multiple media platforms.

e A
\ il &= o
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TV Drama Series and Promotional Videos

e

o

HEY
Video available

s AE—ENENERE (BEENR)
ETFHAANN—M® -

Offering the public a behind-the-scene look at the daily responsibilities
of IPCC Members, Observers and the Secretariat through a four-
episode TV drama series, IPCC Frontline.
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BEYH
Video available @&t

s EPEFEAOTRMAEESN [MBERRZEE] HHI(E) » URRFAN
BNESE(R) -

Explaining the IPCC’s SQIl mechanism (left) and the complainants’
rights and responsibilities (right) to the public through promotional
videos.
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\ Connecting East and West

Mainland Organisations

KRB SR IR E R o

Complaints and

tier police complaints system.

. BEEREHRAEE  LMRES

Receiving the National Public
Proposals
Administration delegation and
providing a comprehensive
overview of Hong Kong’s two-

G mrsxwrsusnEse
P Independent Police Complaints Council

s BEZFRSRARKAISAEINAMES » BHHMMMEZRENMERFERIRER °

Welcoming delegations of Mainland officials participating in the Department of
Justice’s training scheme for several years, facilitating discussions on the legal

and monitoring systems in both the Mainland and Hong Kong.

EEETRAFRSET]

HRMRZIERFRZBACEERZES
R AW IRFERGERER o

Meeting with the Macao Security
Forces Disciplinary Committee to
exchange views on the complaint
monitoring systems in Macao and
Hong Kong.




(iﬁ[ EUERESEBATEAY

fent Police Complaints Council

PP e

it -

4
j’_'-:,J
AR
bd- v 4

i

o ELEN -~ EDfE - FBREE - REFHNAKRE  MEMRFERGE  URERRFNTHED ZEH

Engaging with delegations from Australia, Indonesia, Malaysia, Thailand and other regions to
exchange insights on police complaints systems and best practices in complaints handling.
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List of Current and
Former Council Members




| BEERS

\ List of Current Council Members

EET‘FFE_ Chairman

Ms Priscilla WONG Pui-sze, SBS, JP

BIZERE Vice-Chairmen

Hon Ronick CHAN Chun-ying, BBS, JP
Hon Jimmy NG Wing-ka, SBS, JP
Hon SHIU Ka-fai, BBS, JP

ZE Members

Dr Daniel CHAN Ching-yan, BBS, MH

Ms Mabel CHAN Mei-bo, JP

Mr Randy YU Hon-kwan, MH, JP

Mr CHAN Chak-ming, JP

Ms Cindi HUI Ming-ming, MH

Prof LIN Feng

Dr Desmond NGUYEN Gia-hung

Mr lvan SZE Wing-hang, BBS, JP

Mr Kevin CHAN Wing-tak

Mr Matthew LAM Kin-hong, BBS, MH, JP
Dr Jimmy WONG Chi-ho, SBS, JP

Dr Stanley YIM Yuk-lun, SBS, JP

Mr Jonathon CHONG Chong-yip, BBS, JP
Mrs Helena PONG TUNG Ching-yee, BBS

FimsFzt - SBS JP

BRIRIZES - BBS » JP
BKEZE P SBS JP
BRXEEE » BBS  JP

BRIEfEL - BBS » MH

Bt JP
FIEMSEE - MH > JP
BRIZSR KL - IP
AR+ MH
MR
PR B

MEETELAE  BBS » JP

BROKFESEE

MEELLE  BBS ' MH » JP

FB=EYE - SBS - JP
B LML SBS JP

HAI¥%4E  BBS JP

BEE SR 144t » BBS

f£8A
Appointment

2021 - IRTE Present
*Member Z& : 2005 - 2010

2021 - IRTE Present
2021 - IRTE Present
2025 - IRTE Present

2021 - 3% Present
2021 - 37 Present
2021 - I Present
2023 - RFE Present
2023 - IRIE Present
2023 - I Present
2023 - 1 Present
2023 - 7 Present
2024 - I Present
2024 - RFE Present
2024 - IRIE Present
2024 - B Present
2025 - 7 Present
2025 - 7 Present
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\ List of Former Council Members

(R E X FRIEFHES In alphabetical order of surname)

=2
Appointment
Mr JAT Sew-tong, SBS, SC, JP BRAEERAKEAE - SBS» JP 2008 - 2014
Mr Larry KWOK Lam-kwong, SBS, JP SFMESLE » SBS » JP 2014 - 2018
Dr Anthony Francis NEOH, QC, SC, JP REFHEL  QCSC JP 2018 - 2021
Hon CHAN Kin-por, GBS, JP BREEKZES » GBS » JP 2013 - 2018
Mr Chris CHEUNG Wah-fung, GBS, JP SREWESESE - GBS JP 2015 - 2020
Dr LAM Tai-fai, GBS, JP MAREEL » GBS JP 2009 - 2014
Prof Joseph LEE Kok-long, SBS, JP TEBHIE - SBS  JP 2007 - 2012
Mr Abraham SHEK Lai-him, GBS, JP AEREE GBS JP 2009 - 2014
Hon Tony TSE Wai-chuen, SBS, JP HE#RES  SBS 0 JP 2015 - 2020
Hon Frankie YICK Chi-ming, GBS, JP SEPZEE GBS JP 2019 - 2024
Ms Ann AU Chor-kwan, JP BREEHLL  JP 2017 - 2022
Prof Alfred CHAN Cheung-ming, SBS, JP BREAZIX - SBS » JP 2015 - 2016
Ms Carmen CHAN Ka-mun, BBS, JP PRESZ L ' BBS JP 2009 - 2010
Mr Clement CHAN Kam-wing, BBS, MH, JP PREFER 4L » BBS  MH » JP 2016 - 2024
Dr Eugene CHAN Kin-keung, SBS, JP FREEREEA - SBS » JP 2013 - 2018
Dr CHAN Pui-kwong BRIZ e EEE 2010 - 2015
Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP PRERBISE L - SBS> MH > JP 2018 - 2024
Ir Albert Jinghan CHENG, GBS, FHKIE, JP BRASEYSEE » GBS FHKIE @ JP 2010 - 2013

Dr Eric CHENG Kam-chung, SBS, MH, OStJ, JP BREREEE LT 0 SBS MH > OStJ » JP 2015 - 2020

Dr Edwin CHENG Shing-lung, MH BEfEEL - MH 2012 - 2015
Ms Emily CHEUNG Mui-seung RpIE Lz + 2008 - 2011
Mr Eric CHEUNG Tat-ming RERKE 2009 - 2014
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Prof Stephen CHEUNG Yan-leung, SBS, JP
Mr Barry CHIN Chi-yung

Mr Alex CHU Wing-yiu

Mr Gerard CHUNG Wai-hung, JP

Ms Christine FANG Meng-sang, BBS, JP
Mr David FONG Man-hung, BBS, JP

Ir Prof Vincent HO

Mr Richard HO Kam-wing

Mr Herman HUI Chung-shing, GBS, MH, JP
Mr Simon IP Shing-hing, BBS, JP

Ir Edgar KWAN Chi-ping, BBS, JP

Mr Wilson KWONG Wing-tsuen, MH

Dr Lawrence LAM Chi-kit, BBS, MH, SBStJ, JP

Mr Douglas LAM Tak-yip, SC

Mr Paul LAM Ting-kwok, GBS, SC, JP
Miss Lisa LAU Man-man, BBS, MH, JP
Ms Noeline LAU Yuk-kuen

Miss Sylvia LEE Hiu-wah

Dr David LEE Ka-yan, BBS, MH, JP
Mr LEE Man-bun, MH, JP

Mr Kenneth LEUNG Kai-cheong

Ms Jane Curzon LO, BBS, JP

Mr Arthur LUK Yee-shun, BBS, SC

Dr Carol MA Hok-ka

Mr Lawrence MA Yan-kwok

Mr José-Antonio MAURELLET, SC
Mr Eddie NG Hak-kim, GBS, JP

Ms Melissa Kaye PANG, BBS, MH, JP
Dr PANG Yiu-kai, GBS, JP

Ms Ann SO Lai-chun, MH, JP

Ms Shalini Shivan SUJANANI

Miss Belinda TANG Lai-fong

RIZCRHIR - SBS JP
RKBEE

EBEWEE  JP

F8ELZL  BBS JP

FX %% BBS » JP

AT EEHIR - TR

(OF 1P

FFRER % GBS P MH » JP
ERELE  BBS: JP
BRI i2R0 - BBS » JP
Bk EE » MH
MELEEEE - BBS ° MH » SBStJ > JP
B E G RAERM
MEBEFR » GBS SC» JP
2 XL+ - BBS' MH ' JP
EIE kogun

TREL T

ZR{-EE4E  BBS ' MH JP
ZREE  MH > JP
ZEIE LT BBS: JP
BERRE E R RAERD - BBS
FEEEL
EYBERKEM
KREM%EE GBS JP
/&t > BBS > MH» JP
TREELT > GBS JP

BY L+ MH JP

z+

KBS L+
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Mr Clement TAO Kwok-lau, BBS, JP

Dr TSE Tak-fu, BBS, JP

Dr Michael TSUI Fuk-sun, MH

Prof Martin WONG Chi-sang

Ms Sandy WONG Hang-yee, JP

Mr Roland WONG Ka-yeung, JP

Dr Helena WONG Pik-wan

Ms Mary Teresa WONG Tak-lan

Mr Peter YAN King-shun, JP

Mr John YAN Mang-yee, SC, JP

Mr YEUNG Yiu-chung, BBS, JP

Mr Adrian YIP Chun-to, BBS, MH, JP
Mrs Helen YU LAI Ching-ping, SBS
Mr Johnny YU Wah-yung, JP

Dr Helena YUEN CHAN Suk-yee, JP

BEEE+ARFLRET
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